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Contract Consultant Communication Procedure

Expectations for Recruiters & AEs

On the first day M%’m your consultant and deliver the Welcome Cube. Add correct field note in BH (Field-Day 1 Walk In)

Cadence for RECRUITER-CONSULTANT Feedback Touches

60
DAYS IN

e FEODCal - e (Call-Endof e [F2ForCal-End ¢ F2ForCall-End e
Ist Day Ist week of Month 1 of Month 2
e Addall e Addcorrect e Addcorrect e Addcorrect .
scheduled field note in BH field note in BH field note in BH
meetings on (Field-Recruiter-  (Field-F2F or (Field-F2F or
consultant work Week 1) Field-Call) Field-Call)
calendar forthe ® Askfor
90 day program Glassdoor/
e Addcorrect BH INndeed
field note (Field- review until
Recruiter-EOD 1 accorplished
Call) e Send
Glassdoor
Email

Cadence for AE-HM Feedback Touches

90
.
l

F2F or Call -End e
of Month 3

Add correct

field note in BH
(Field-F2F or
Field-Call)

PRE
START

60

DAYS IN

e Sendcalendar e fFeedbackand e Addcorrectfield e Addcorrect O
invite to manager add correct field note in BH (Field- field note in
for 1st week and note in BH (Field- Manager BH (Field-
1st month feedback Sales-Week 1) Feedback) and Manager
call reference the Feedback)
candidate and reference

the candidate  ®

Audit Process

90

DAYS IN

l

Add correct field o
note in BH (Field-
Manager .
Feedback) and
reference the
candidate

Ask for Linkedin
recommendation

PER
QUARTER
y

Quarterly
communication
requirement:
atleast 2 of the
3monthsina
quarter

Add correct field
note in BH (Field-
F2F or Field-Call)

l

1 touchpoint
per quarter
Add correct
field note in
BH (Field-
Manager
Feedback)
and
reference
the
candidate

e Consultants and Hiring Managers without the correct field note type will be reported to leadership on a monthly basis

and employee(s) have the potential commissions being reduced by 50% for the next 6 pay cycles.

e Alltouches must be 2-way interactions/conversations, utilizing the correct Bullhorn templates.





